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Abstract 

The library supervisor plays a vital role in developing employees’ skills and 

stimulating innovation and creativity in the work environment by providing 

renewable sources of knowledge and organizing training workshops that promote 

continuous learning. She contributes to improving employees’ research and 

analysis skills by providing access to databases and specialized books, which 

enhances their ability to solve problems in innovative ways. She also creates an 

environment that stimulates critical thinking and collaboration by encouraging 

knowledge exchange among colleagues, which contributes to improving job 

performance and promoting a culture of innovation within the organization. In 

addition, the library supervisor contributes to adopting modern technology in 

information management, which helps develop work methods and improve 

productivity, and makes the library a dynamic center for supporting professional 

development and institutional creativity
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